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To Understand Where We®re at 

in Precision -let®s look back¤



25 Years Ago

This Happened¤



Since Then¤



± 1992 - YM 2000 - first commercial yield monitor

± mid-90®s - VRT - Ag Chem and Rockwell Vision

± late-90®s/early 2000®s - EC becomes the magic bullet

± mid-2000®s - precision ag survives auto steer mania

± 2014 forward -drones, drones, drones¤

± Today -Big, Big Data¤

The Timeline



Yield Maps and Grid 

Soil Sampling (VRT)
The Meat and Potatoes of Precision Ag Services



These Two Have Been the 

Anchor of Precision Ag Services

±Grid Soil Sampling is where we got our start.  It still 

makes up over 65 percent of our total revenue.

±General mapping is actually growing.  Reasons to 

be explained later.

±Expanded services has been slow to grow. 

Limitations of current precision eco-system.



Technology has covered the farm



Where are the opportunities in precision ag 

services today?



Precision Ag®s current fixation



Its other fixation¤



Which leads to this reactions from many of 

today®s agricultural producers

Whether it is squirrels or magic bullets the typical 

agricultural producer is confused when it comes to what 

precision services he needs.



Let®s Deal with Reality



Anybody remember what the 

problem was here?

± They wanted 3 years worth of 

good yield data

± They targeted ­elite° producers

± Had to lower the bar to 2 years 

because they couldn®t find 

enough growers who actually 

had data



The Harsh Reality and the Opportunity -

Most Data Doesn®t Make It

You®d think that Mount Everest and the Amazon River was between the machine shed and a producer®s office!



Where We Believe Precision 

Services Begins



Got to get to first base first

±With Precision Ag Data - You have to round first before you can make it home!

±Don®t expect to hit a home run with just one swing - there goes another squirrel!



We have evolved into what we now term the 

¯precision accountant°

Producers want to run their farm - not software!



Producers want a 

precision house

Instead most just have a mess -we®re here to build that 

precision house



Before you go to the field

± Grower Name

± Farm Name

± Field Name

± GPS Field Boundary

± Standardized Variety Name

± Crop Protection Products



First Services Highlight: 

Monitor Prep



Why Is Monitor Prep 

Important?

±We don®t like sorting ¯dirty laundry° when it comes 

to precision.

±We build and maintain the template of - grower, 

farm, field and boundaries.  Every display is set up 

the same.

±Creates a better glide path for ¯good data°.  

Proactive vs. Reactive. 



Second Service Highlight: 

Buffet vs Bundle

Looking for a better way to sell precision ag services


