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Nine 1deas for building a precision
service business

(in no particular order)



1. Pay attention to what the state
government wants agriculture to do.



MN Pollution Control Agency Report

"The pattern that we found, is that the water quality in the Upper Mississippi, from the headwaters down
to about the St. Cloud area, is really very, very good," said Dana/anderbosch, manager of lake and
stream monitoring with the MPCA.. "But then, south of St Cloud, and into Minneapolis, the water quality
really starts to degrade, and the river life isn't as healthy. A

That northern stretch of the river flows largely through forests and wetlands that help filter out

pollutants, but the lower stretch starts to receive a lot more polluted runoff from farms and urban
development.

In fact, the Crow River, which flows through
heavily farmed areas before it enters the
Mississippi near the town of Dayton, doubles
the nutrient pollution in the river, causing
algae blooms and other problems

That's despite the fact that the Crow River
covers only about 15 percent of the total land
draining into the upper Mississippl.
Jan 25, 2017

https://www.mprnews.org/story/2017/01/25/upper -mississippi-river -quality -report



MN Governor Mark Dayton

Governor Dayton Announces New Goal to Improve
Water Quality in Minnesota 25 Percent by 2025

February 3, 2017

025 by 06250 goal woul d er
businesses, farmers, scientists, and others in a new
collaborative effort to restore and improve water
guality across Minnesota

Without additional actions, water guality i1s only
expected to improve 6 to 8 percent by 2034



Minnesota River Basins Minnesotans are
serious about
clean water

& The Mississippi,
Minnesota, and St Croix
watersheds converge near
St Paul

¢ 3.5 million people live
within a few miles of these
two rivers

& They bike, run, drive, walk,
and hike past them.

& Airplanes arriving at
Minneapolis get a birds eye
view
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The confluence of the St. Croix and Mississippi rivers south of the Twiities
https://www.mprnews.org/story/2016/05/25/mpr_news_presents



2. Look for trends related to
agriculture in data

Examples could include weather trends, crop mix changes, yield
trends, industry consolidation



Minnesota Corn Yields

¢ US Corn yields have been increasing at 2 bu/yr since 1991
& Minnesota 1s +2.7 bu/ac per year

¢ That’s nearly 35% higher than the US average
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Consolidation Creates Opportunity

& As the retail sector grows, deals are formed with software
companies and large coops

& Precision Ag consultants can be nimble, not tied to a single
solution, and can easily adapt

Source: Keri Jacobs, C ooperatives
economist, lowa State University



